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Inclusion Strategy – Highfield CE Primary School
This statement details our school’s approach to delivering inclusive practice for all children, including those with SEND, funded by our core school budget (including the notional SEN budget) and the inclusive mainstream fund (IMF).
Strategy overview
	Detail
	Date

	Academic year/years that our current Inclusion Strategy covers
	2026-27

	Date this statement was published
	31/12/2026

	Date on which it will be reviewed
	31/12/2027

	Statement authorised by
	Rosie Walford Headteacher


Statement of intent
Our Inclusion Strategy sets out our commitment to ensuring that every child has equitable access to learning, opportunities and experiences, regardless of need, background or starting point. We believe that inclusion is the responsibility of all staff and is embedded in every aspect of school life. Through high-quality teaching, adaptive practice and effective partnerships with families, we aim to remove barriers to learning and participation so that all pupils can thrive academically, socially and emotionally.

Our school profile demonstrates particular strengths in identifying and supporting pupils with Cognition and Learning needs. Through robust assessment systems, early identification processes and skilled adaptive teaching, staff successfully identify barriers to learning and adapt provision to meet individual needs. Our rates of Specific Learning Difficulties are below national averages, reflecting the effectiveness of our universal teaching approaches and early intervention strategies.

Analysis of our current SEND profile highlights an increasing prevalence of Social, Emotional and Mental Health (SEMH) needs, alongside a growing number of pupils requiring support with Speech, Language and Communication Needs (SLCN). We have also identified Sensory and Physical needs as an area where further staff development and enhanced provision will strengthen our inclusive offer.

Our strategy is underpinned by the seven principles of inclusion:
· Knowing the child through assessment, observation, pupil voice and partnership with families.
· High-quality teaching for all through adaptive and inclusive classroom practice.
· Removing barriers through proactive support and reasonable adjustments.
· Personalised pathways that reflect individual strengths and needs.
· Working together with families, governors and external agencies.
· Consistency in approaches, expectations and provision.
· Ambition for all pupils regardless of need or starting point.

This strategy has been informed by pupil data, staff reflection, family engagement and ongoing evaluation of our SEND provision. It reflects our commitment to continually developing our practice to meet the changing needs of our school community.
Barriers to learning and participation 
This details the key barriers to learning and participation that we have identified amongst our pupils, necessitating inclusive universal approaches and targeted support
	
	Detail of barrier to learning 

	1
	Social, Emotional and Mental Health (SEMH) needs represent the most significant area of need within our school. An increasing number of pupils require support with emotional regulation, resilience, anxiety, self-esteem and social interaction. These needs can impact engagement, attendance, learning behaviours and participation in school life.

	2
	Speech, Language and Communication Needs (SLCN) are becoming increasingly prevalent. Some pupils experience difficulties understanding language, expressing their thoughts, processing information and developing social communication skills. These barriers affect access to the curriculum and relationships with peers.

	3
	Sensory and Physical needs present barriers for some pupils in accessing learning environments, participating in classroom routines and managing sensory input. Staff confidence in identifying and supporting sensory differences requires further development to ensure provision is consistently effective.

	4
	Some pupils experience overlapping needs, particularly where communication difficulties contribute to social, emotional and behavioural challenges, requiring a coordinated and graduated response.

	5
	The need to standardise and embed SEND monitoring systems to prevent pupils with Cognition and Learning needs from stalling in their progress when transitioning between universal adaptive teaching and targeted interventions


Activity in this academic year
What activities will we prioritise this academic year to alleviate the above barriers to learning and participation faced by pupils with additional needs and SEND.
In this context, ‘activity’ is a reporting term to help understand where funding has been allocated to build an inclusive core offer and does not indicate only targeted provision. Activity may address multiple barriers identified, particularly for improvements to your universal offer.
	Description of activity
	Activity type
	Total budgeted cost

	Staff training to strengthen understanding of SEMH, emotional regulation and inclusive classroom practice. This will improve staff confidence in meeting pupils' emotional and behavioural needs and reduce barriers to learning and participation. (Barriers 1 & 4)
	Universal
	£1,000

	Develop an SEMH Support Base to provide pupils with a safe, nurturing and regulated environment where they can access learning when classroom demands become overwhelming. (Barriers 1 & 4)
	Targeted 
	£2,000

	Develop communication-friendly classrooms through staff CPD, visual supports and the implementation of speech and language recommendations to improve access to learning across the curriculum. (Barrier 2)
	Universal
	£1,000

	Provide staff training in speech, language and communication needs (SLCN) to ensure interventions are implemented effectively following assessment and recommendations from Speech and Language Therapists. (Barrier 2)
	Targeted 
	£2,000

	Train staff and establish targeted intervention groups to develop pupils' storytelling, speaking and listening skills, supporting communication, language development and curriculum access. (Barrier 2)
	Targeted
	£1,000

	Develop sensory-inclusive learning environments to improve accessibility and participation for pupils with sensory needs. (Barrier 3)
	Universal
	£1,000

	Deliver staff training to improve understanding of sensory processing differences and physical needs, enabling effective adaptation of learning environments and provision. (Barrier 3)
	Universal
	£1,000

	Purchase the Hamish & Milo Programme, providing evidence-based small-group and individual interventions that address predictable barriers to learning while strengthening parent partnership and engagement. (Barriers 1, 2 & 4)
	Targeted
	£795.00

	Embed a standardised provision mapping (repurchase Provision Map) and assessment system to provide real-time oversight of cognition and learning progress. This will support robust monitoring, adaptive teaching and seamless transitions between universal, targeted and specialist support. (Barrier 5)
	Universal
	£1589

	
	
	£11,384



Intended outcomes 
This explains the clear, realistic outcomes we want our inclusive approaches to achieve by the end of our inclusion strategy, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved support for pupils with SEMH needs.
	Reduced incidents of dysregulation, improved engagement in learning, positive pupil voice and improved attendance for identified pupils.

	Improved identification and support for Speech, Language and Communication Needs.
	Staff confidently implement communication-friendly strategies; pupils demonstrate improved communication skills and access learning more successfully.

	Increased staff confidence in supporting Sensory and Physical needs.
	Monitoring shows consistent use of appropriate sensory adjustments and reasonable adjustments across the school.

	Continued excellence in adaptive teaching.
	Lesson observations and learning walks demonstrate high-quality adaptive teaching in all classrooms.

	Improved outcomes for pupils with SEND.
	Pupils with SEND make expected or better progress from their starting points, evidenced through assessment and provision reviews.

	Strong partnerships with families.
	Positive parent feedback, increased engagement in review meetings and collaborative planning processes.

	Inclusive practice consistently embedded across the school.
	Monitoring demonstrates that inclusive strategies are evident in all classrooms and support all learners to participate fully.
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