HSA AGM meeting 2019/2020
16 September 2019
Attendees: Katrina, Richard, Tanya, Alison, Sam, Jonathan, Jeanette, 
Apologies: Jayne, Louisa, Jess Barker
Agenda:
1. Welcome and Apologies received:
2. Chair’s report
a. Review of 2018/19 events
b. Online volunteer signup worked very well, continue
3. Treasurer’s report
a. Christmas/Summer Fayre biggest profits
b. Other costs: Science day, benches, cash boxes, class reading treats 
c. £11,700 in the bank
4. Election of committee members
a. Sam as treasurer – Katrina/Jonathan/Richard 
b. Alison as vice-treasurer – Katrina/Jonathan
c. Jeanette as signatory
5. Upcoming events
a. Car boot sale: Push through Facebook, Poster/flyers in bags 
i. Jeanette to open/close gate/school
ii. Set-up: 9:30 am, cars in at 10 am
iii. BBQ: Jonathan needs BBQ help – Richard, Steven Johnston
iv. Drinks: Jeanette to help sell + some children for cans/sweets
v. Jeanette to print flyers for bookbags
vi. 3 floats  (BBQ, drinks, tuck shop)
vii. Donation bucket for adult entry
b. Quiz
i. Vanessa asked but not confirmed 
ii. Jackie opened last year (Jeanette may be able to do it)
iii. Ice/water (Tanya) 
iv. Ask Jess for tablecloths
v. Prizes:  sweets, crisps
vi. Ask Jackie about the pot of gold/raffle
vii. Tanya to send reminder via ticket tailor and Facebook about bringing cash
c. Christmas Fayre
i. Set meeting date for planning: Monday 7th October @7:45 at school or Katrina’s?
d. Ice Skating
i. Raylene and Tanya managing
ii. Keep same format as last year
iii. Go for a Friday, 13th or prior
e. Inset day trip
i. NA
f. Christmas cards
i. [bookmark: _GoBack]Ask Jackie if she is happy to organize
