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Summary SIAMS Self-Evaluation Template 

Introduction  
· An ongoing culture and practice of robust and rigorous self-evaluation is strongly recommended for the principal benefit of the school. There is an expectation that school leaders and other members of the community have evidence-based knowledge of the impact of the vision, policy, and practice of the school and this can only be achieved by means of effective self-evaluation. 
· This template is offered by the National SIAMS Team as a summary of any ongoing self-evaluation that the school chooses to do. There is no requirement for schools to use this.
· [bookmark: _Hlk203993528]Self-evaluation templates are available on the SIAMS pages of SIAMS section of the National Society for Education website

	[bookmark: _Hlk168925114]School’s Theologically Rooted Christian Vision:

	Inspection Conversations: Context

	Context 1: Who are we? 




	Highfield CE Primary is a Voluntary Aided Church of England school with strong links to our local church. Our Christian values—Peace, Courage, and Respect—are central to all we do.We are located in central Southampton, close to the University, and serve a diverse, inclusive community where everyone is valued and welcomed.
Highfield is a 1.5 entry school (45 pupils per year), with two Reception classes and three mixed-age classes from Year 1 onward. We are oversubscribed and have a waiting list. There are 315 pupils on roll, with 22% EAL learners, 14% with SEN, and 11.47% eligible for Pupil Premium. We have 3 PLAC and 11 pupils with EHCPs.
Our leadership team includes a Headteacher, Deputy Headteacher, SENCO, Business Manager and 3 Phase Leaders. We are proud to be part of the Aspire Trust, a group of 9 schools working together to raise standards while retaining independence.
We are among the least deprived areas nationally (IMD rank: 27717 out of 32,844), yet we remain deeply connected to our community’s needs and challenges.
Our latest Ofsted (July 2022) rated us Good overall, with Outstanding in Behaviour, Personal Development, and Early Years.
We achieve consistently strong KS2 results, regularly exceeding national averages in Reading, Writing, Maths, and SPAG, both at Expected and Greater Depth levels.

	Context 2: What are we doing here? 
 

 
	At Highfield CE Primary, our theologically rooted Christian vision—revised in 2024 with input from staff, pupils, parents, and the local community—guides everything we do.
The Governing Body includes a majority of foundation governors appointed by the Church, alongside parent, staff, LA, and clergy representatives. Meetings begin and end with prayer, reinforcing our shared values.
Governors are actively engaged, trained through Hampshire Governor Services and the National College, and informed via regular Headteacher reports shaped by our Christian vision.
One of our governors also sits on the SACRE committee, promoting strong RE practice and collaboration with our school’s RE leader.
Highfield creates a nurturing, inclusive environment, where every child is supported to flourish and live out the school’s values of peace, courage, and respect.
We maintain close ties with Highfield Church, regularly worshipping together and collaborating with the Children and Families’ Pastor on curriculum and projects like prayer spaces.
Collective worship is held daily, carefully planned around Bible stories that reflect pupils’ real lives and spiritual development.
RE is taught weekly as a core subject, delivered through a sequenced, progressive curriculum that promotes deep understanding of Christianity and other world religions.
Our curriculum reflects our diverse community, and we respond to real-world issues (e.g., local refugee protests) with compassion, resources, and support from the Diocese.
Parents are regularly invited to worship and celebrations, helping strengthen our shared ethos and school-family connection.
Through collaboration with the Aspire Trust, we share best practices and strengthen leadership and teaching across our wider school community.




	Inspection Questions (IQ): 
How then shall we live? (This information is key to enabling inspectors to make evidence-based judgements.)

	INSPECTION QUESTION (IQ) 
	IMPACT OF PROVISION AND SOURCES OF EVIDENCE 

	IQ1	How does the school’s theologically rooted Christian vision enable pupils and adults to flourish?


	At Highfield CE Primary, our Christian vision nurtures children to feel loved, valued, and confident to grow.
The butterfly symbolizes how each child spreads their wings, sharing Christian values uniquely.
We create a safe, supportive environment where children flourish and feel accepted. Staff know pupils well and provide prompt emotional and academic support.
Our culture, supported by worship, PSHE, and a restorative Behaviour Policy, teaches empathy and forgiveness. Children enjoy school, behave well, and embody our values of peace, courage, and respect. Classrooms are inclusive and vibrant, encouraging fairness, collaboration, and enthusiastic learning.
Staff wellbeing is prioritized through initiatives like golden ticket days, flexible working, and family-friendly policies.
Professional development is tailored, including Instructional Coaching and NPQ opportunities, with protected time for staff.
Parents are highly engaged, attending events and supporting through the HSFF PTA group.
Together, we build a thriving, caring school community grounded in faith and respect.

	IQ2	How does the curriculum reflect the school’s theologically rooted Christian vision? 



	At Highfield CE Primary, we see every child as unique and created in God’s image, encouraging them to believe in themselves and find their place in the world.
We nurture the whole child, fostering curiosity, wonder, and reflection through a curriculum rooted in Christian values and big questions about identity, purpose, and belief.
Our curriculum is broad, rich, and inclusive, with a strong focus on music, PE, and spiritual, moral, social, and cultural development (SMSC). Reflection questions are embedded across subjects to promote spiritual thinking.
We ensure access for all by funding extracurricular activities, music lessons, breakfast club, and Year 6 residentials for families needing support. Pupil Premium and vulnerable pupils are prioritised.
Daily collective worship, prayer, and quiet spaces provide time for reflection, helping children explore Christian scripture, values, and their personal faith.
Children engage with awe and wonder in learning—through science, art, and the natural world—building spiritual awareness and gratitude.
Our values of Peace, Courage, and Respect are lived out across school life, encouraging compassion, service, and moral responsibility.
We promote respect for diversity, creating an inclusive space where pupils learn about other faiths and worldviews, strengthening community harmony.
Staff hold high expectations for every learner, ensuring all children—regardless of starting point—are supported to reach their full potential.
SEND pupils receive tailored support through IEPs, interventions, and specialist programmes. Our SENCO leads engagement with vulnerable families and coordinates Early Help where needed.
The school’s environment and displays reflect our ethos, with RE and SMSC embedded throughout learning spaces.
Regular trips enhance the curriculum and build cultural capital, helping pupils connect with their local community and history.

	IQ3	How is daily collective worship enabling pupils and adults to flourish spiritually? 



	At Highfield CE Primary, Collective Worship is daily, inclusive, invitational, and inspiring, rooted in Christian values and the teachings of Jesus.
Worship happens in various forms—in church, in school, and in classrooms—with a blend of traditional and modern hymns, offering space for personal prayer and reflection.
Themes are carefully planned in consultation with our church, aligning with the Christian calendar and our core values to support spiritual growth and understanding of the Trinity.
Each classroom has a dedicated prayer space, and pupils can reflect using worship books, through prayer, or in our peaceful spiritual garden.
Children speak positively about worship, seeing it as a special, joyful time that connects them with God and each other.
Daily prayer is central to school life—led by staff or chosen by pupils—and includes the school prayer, mealtime prayers, and end-of-day reflections.
Our local church is closely involved in leading and supporting worship, helping reinforce our strong Christian ethos.
We actively promote acceptance and understanding of difference. Pupils learn from peers sharing personal experiences with Tourette’s, autism, and other neurodiversities. This openness fosters a community that values equality, equity, and empathy, where every child is treated with dignity and respect.


	IQ4	How does the school’s theologically rooted Christian vision create a culture in which pupils and adults are treated well? 

 

	At Highfield, we believe every person is made in God’s image and is therefore valuable, deserving respect and inclusion. This belief shapes our welcoming and inclusive approach.
Our focus on pupils’ spiritual, moral, social, and cultural development promotes fundamental British values like respect, responsibility, and community.
We encourage children to aim high academically, believe in themselves, and become thoughtful, caring citizens locally and globally.
Parent workshops on managing children’s worries and anxiety, supported by the Mental Health in Schools Team, have helped improve behaviour and wellbeing.
Our robust behaviour policy includes clear expectations—“Be ready, be respectful, be safe”—and restorative practices. Bullying, including cyberbullying, is addressed seriously through PSHE, RSE, ICT lessons, and clear class codes.
Children know who to talk to if worried, feel safe at school, and bullying incidents are rare and promptly handled. Behaviour is carefully monitored and recorded for ongoing evaluation.
Attendance is tracked closely, with clear follow-up procedures in place.
We work closely with external agencies to support children with social, emotional, and behavioural needs.
Strong pastoral care and positive relationships help children feel secure and build their self-esteem. Each year begins with “Who I Am” activities to understand every child as an individual.
Pupils actively contribute to school life through a democratically elected school council, which leads initiatives like buddy benches and promoting active playtimes.
Disadvantaged children receive priority access and financial support for extracurricular activities.
Sport is a strong focus, with opportunities for all pupils to participate and compete in a wide range of events throughout the year.


	IQ5	How does the school’s theologically rooted Christian vision create an active culture of justice and responsibility? 

	Highfield actively participates in charitable events throughout the year, including harvest festivals, supporting local food banks, and fundraising for causes like Red Nose Day. Pupils engage in caring for the environment by litter picking with staff and completing ‘random acts of kindness’ challenges.
Moral and ethical discussions are integrated into collective worship, supported by Bible stories. The school has strong community links, including visits to a local nursing home for social events. We assist families in need by providing essentials like football boots, clothing, and Christmas gifts.
Our well-stocked library includes books promoting anti-racism, cultural understanding, and diverse religions, reflecting our commitment to inclusivity and kindness.


	IQ6	Is the religious education curriculum effective (with reference to the expectations set out in the Church of England’s Statement of Entitlement for Religious Education)

	At Highfield, RE, RSE, and collective worship teach children to express their own views while respecting different religions and worldviews. 
Through PSHE and RSE, pupils understand and celebrate diversity, including protected characteristics. Pupils value RE as a safe space for open debate and learning about various faiths. 
The RE leader and SLT monitor teaching quality, ensuring strong standards and good progress.
[bookmark: _GoBack] RE leaders collaborate termly within the Aspire Trust to share best practices and develop assessments. Pupils take regular educational trips to places like mosques, cathedrals, and synagogues. 
RE teaching is closely observed and aligned with church school requirements, supported by diocesan CPD. Resources and artefacts for Christianity and other religions are well maintained. 
Foundation governors regularly participate in lessons and provide feedback. 
Governors actively support RE by reviewing lessons and pupils’ work. The school also hosts visitors and speakers to enrich pupils’ understanding of different faiths and festivals.

	IQ7	What is the quality of religious education?



	We updated our RE Long-Term Plan to include the Living Difference IV syllabus, adding Golden Threads and Pondering Time for deeper, progressive learning across key stages.
 Our passionate teachers deliver an engaging, ambitious curriculum, with children showing strong knowledge retention and enthusiasm for learning.
RE is taught creatively through drama, including nativity and Easter services, which are highlights of the school year.
Clear progression in knowledge and concepts is built into the curriculum, with revisiting previous learning to deepen understanding.
The curriculum links closely with collective worship and our core values: Peace, Courage, and Respect.
Pupils actively engage in community activities like litter picking, reverse advent calendar, and harvest collections.
Our RE leader completed a course on the new syllabus and worked closely with the Diocese to integrate the Understanding Christianity resource.
Staff received training on blending the Living Difference syllabus with Understanding Christianity.
The RE leader collaborates with the Diocese to ensure our vision and values are reflected throughout the curriculum.
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